INTERNATIONAL SCHOOL OF RIGA

Summary for School Council meeting on December 8, 2025

On December 8th, 2025, a regular School Council meeting took place at the Skanstes 27 campus.

Ingrida Kirse (IK) opened the meeting. The quorum was confirmed, and minutes from the
November 5th meeting were approved. The Council also reviewed one remaining action point regarding the
faculty remuneration system and agreed that the Board would discuss and present an action plan at the
next SC meeting.

Amanda Romey (AR) and llze Dzirniece presented admissions updates. Open house events have
continued successfully, with more planned for January, March, and May. The Council discussed future
enrollment planning, primary campus space limitations, and the importance of maintaining a balance
between local and international students.

In the Director’s Report, AR highlighted recent school events, including the Independence Day
concert, student-led conferences, and participation in the CEESA football tournament. Professional
development activities for staff included MYP, ATLS, literacy, and numeracy training. Updates were also
shared on teacher appraisal processes and recruitment efforts, with several positions already open for the
following school year. AR also noted positive community feedback and increasing family engagement.

Kristine Daktere (KD) presented financial updates for Q1 of the 2025-2026 school year. Facilities
updates included the unanimous approval of a refurbishment of the primary campus library. The Council
also approved additional seating areas at the secondary campus following secondary school's student
feedback survey results.

Operational updates focused on school lunch services and security. The Governance Committee
shared updates regarding board goals and scheduling. The AGM is planned for March 25th.

The Child Protection Committee concluded the meeting with updates on safeguarding initiatives.

Please feel free to contact us at school.council@isriga.lv

in case of any questions or comments.

Thank you!
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