INTERNATIONAL SCHOOL OF RIGA

Summary for School Council meetings in November, 2022

On November 1st, 2022, the one open meeting of the month took place where members were
discussing ongoing matters related to the school. Meeting started with SK presenting an
Admissions update on behalf of Madara Pole. Admissions up to this moment is 289. Additionally,
SK noted Marketing related activities organized so far in the school year. SK continues with
informing of the regular Directors report. Currently it is a busy period for renewing working
contracts for foreign staff members. SK adds that currently there are 5 open positions in the ISR.

Business manager gives an update on the fact that SY 21/22 financial results have been audited.
Additionally, there is a new Facilities Manager starting in ISR. DM gives updates regarding the
state subsidies and possibility to rediscuss having them for ISR..

No major for the Finance Committee and the Facilities Committee updates since the last meeting.
The Governance Committee informs that EGM will be arranged on December 8" and the

announcement must come 14 days before the meeting. The main topic of the meeting will be the
election of SC. Additionally, Director’s report and SC update.

Please feel free to contact us at school.council@isriga.lv in case of any questions or comments.

Thank you!
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